
Session 1: Coaching 
Mindset

Session 2: Powerful 
Questions

Session 3: Motivating 
Change

Session 4: Coaching at 
Work: Part 1 

(Career & 
Relationships)

Session 5: Coaching at 
Work: Part 2

(Coaching a Team & 
Wellbeing)

Engagement Session 
& Diagnostic

Repeat Diagnostic Booster Session

Booster Session
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1 x 2-hour Engagement Session
5 x 4-hour Taught Sessions
2 x 2-hour Booster Sessions

26 Hours of Live Learning + Self-Managed Learning
+ Coaching Practise in Working Environment (10 hours)

*In Progress

Leader as coach programme - roadmap
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